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The Experiment in International Living
MINUTES OP THE ADMINISTRATIVE CONPERENCE 
Sorrento, Italy - September 25-28, 1967
The Pall meeting of the Administrative Conference was conve'- 
ned at the Hotel Cocumella, Sorrento, Italy. Delegates to 
the Conference were;
Mr. Giuseppe De Stefano - Chairman
Mr. Leo Goovaerts Belgium
Mr. Guillermo Acuna Chile
Mrs. Marie Tesar Czechoslovakia
Mr. Raimo Halino ja Finland
Mr. Andre Pigmy Prance
Mrs. Ursula Bartocha Germany
Mr. James Elphick Great Britain
Mr. Nicolas Adamantiadis Greece
Mrs. Gerty Visser-Wallast Holland
Mr. Edward Cassidy Ireland
Miss Renza Rosso Italy
Mr. Rynji Hayashi Japan
Mrs. Manny Gyenis Luxemb ourg
Mr. Arne Nesje Norway
Mr. Alexander Daszewski Poland
Mr. Manolo Vivas Spain
Mrs. Giggi Os te Sweden
Mrs. Anje Rokman Sweden
Miss Suzanne Etter Switzerland
Miss Nancy Baird (Recorder) U.S.A.
Mr. Russel Ellis U.S.A.
Miss Susan Fleisher U.S.A.
Mr. Albert Verboom US-European Off
Mrs. Albert Verboom US-European Off
The following were present as observers:
Mrs. James Elphick 
Mr. Antonio Pekeza 
Mrs. Marlis Spanö
Great Britain
Italy
Italy
ihe first session was opened by Mr. De Stefano, Chairman, on 
Monday morning, September 25, who extended his greetings to 
everyone and then introduced each Administrator as there were 
a number of new ones present. He announced that Mr.Goovaerts 
of Belgium and Mr. Cassidy of Ireland had been delayed but 
would arrive later in the day. He announced that the Confer­
ence as a whole would meet every morning, Monday through 
Thursday, from 9; 00 until 12;30, leaving the afternoons and 
evenings Tree for binational talks. The one exception would
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Mr. De Stefano suggested that the Secretary General he asked 
to send each country, hy November 15, a guide outlining the 
kind of data needed for its research project. Miss Stter and 
others folt that such a paper would be of assistance, as Mr. 
Elphick put it, in answering the fundamental- questions of where 
The Experiment is going and what cfenges are necessary.
Mr. Cassidy pointed out that the cost of Experiment programs 
hindered its keeping a proportionate share of the market, and 
proposed that consideration should be given to anyone who 
would benefit from an Experiment program, rather than putting 
the main emphasis on students.
A section of the May 19-21, 1967 Minutes of the Interim Committee 
meeting were read, starting on page 7, Item 14- to its comple­
tion. The Conference requested that this portion of the I.C. 
Minutes be printed and inserted in the Secretary General's 
guide for distribution to all Administrators.
24. OTHER BUSINESS
a) General supervision. Mr. Do Stefano pointed out the need 
for general supervision of the business procedures of National 
Offices, possibly by an International Secretariat. The sense 
of the discussion which followed was summarized by Mr.Ellis
as follows: The general level of administration in all iüIL offi­
ces requires improvement from time to time and indicates the 
need for training. It is recommended that the Council or the 
Secretary General establish an international service to remedy 
this condition, and that the International Fund be made availa­
ble to provide financial support for it.
b) Individual Homestay Programs. Mr. De Stefano asked that 
those countries interested in hosting individuals send in their 
requests to him by October 15. Unless word is received to the 
contrary by this date, conditions set by previously participat­
ing countries will be considered unchanged. The cost will be 
for a two, three or four-week stay and will include an admini­
strative fee plus a reasonable per diem. He requested informa­
tion on the best time of the year for receiving individuals, 
age limitations, cancellation fee, deadlines for receiving 
applications, geographic! .area limitations and any other condi­
tions Ox pertinent remarks.
c) Address list. It was noted that the List of Experiment Na­
tional Directors, Hepresentatives and Contacts issued by the 
U.S. Experiment contained an omission which will be rectified 
in the next issued. At that time the full name and address of 
Mrs. Tesar will he inserted under Czechoslovakia. The next 
issue will also contain the name and address of the new Execu­
tive Secretary in Finland.

The Administrative Conference accepted Chile's proposal and 
commended the organizing South American countries on the 
excellent planning which had already been accomplished.
19. 1969 and, 1970 GIM' S. PkIC.,3 AND ACCOMODATIONS
Letters have been received from Mrs. Toros and from Mr.Yama­
moto outlining general plans ana tentative costs for the 1969 
GIM in Turkey and the 1970 GIM in Japan. The conference re­
commended that these proposals be submitted to the Council 
for its discussion with .the strong suggestion that the fees 
for GIM be kept within the limits of $.15.00 in order that 
future GIMs will not be a financial burden to the delegates.
20. MANUAL OF HOUHNnS ALL PkOCEDUPES FOR Ah EXPLHIMlNT PKOGRAM
Mr. Adamantiadis reported that the draft of the Manual was 
almost completed and would bo sent to all National Offices in 
December. The discussion of the Manual with suggestions by 
the Conference countries will take place at the Council meeting 
in Chile.
2 1 . O rX lN lAIION GUILD
The Administrative Conference joined the Interim Committee in 
its appreciation of the work done by Mr.Salzmann in -producing 
the Orientation Guide. Mr. De Stefano asked that the Admini­
strators send their comments on the Guide to him to be compiled 
and forwarded to Mr.Salzmann. Mi. De Stefano took the respon- 
sability to distribute copies of the "Orientation Guide" to 
all countries by October 20.
22 and 23 NLAR FUTURE OF THE EXPERIMENT; COMPETITION, COST OF
OPLRATIONsT' PUBLIC ELLATIONS, PUBLICITY and LONG TEEM PLANNING 
IN ills EXPERIMENT
Mr. Adamantiadis, Mr.Allis and Mr. Pigny reported that they 
felt that only superficial suggestions could come out of an 
approximate 2-hour meeting of three people. Hov/ever, they em­
phasised the importance of these subjects to the Experiment 
and felt it was a matter which should and must absorb the best 
thinking of the Administrators for the next year.
There followed a lengthy,, discussion of whether or not professio­
nals should be called in to do a market survey. It was the 
sense of the meeting that such a procedure should be left to 
the discretion of each country, keeping in mind the immediacy 
of the problems which the Experiment faces.
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25. NeXT xiDi.-Iİ?ISTPlA!IİVjİj CONFERENCE
The invitation of the Irish Office was accepted to hold the 
next meeting in Dublin. The arrival date will be September 19 
and departure on September 24. The sessions will be hold from 
September 20 through the 23rd. Mr. Do Stefano will inform the 
Socx-etary of the Interim Committee of the foregoing decision 
with the thought that it might wish to schedule its meeting in 
Dublin previous to that of the Administrative Conference.
26. SUMMARY OF ı , Ü E  SHOES mxiD DECISIONS TO PE SUBMITTED TO THE 
C OD NCTN ALE TING
1. The validity of a program to South Africa being coordinated 
by an Experiment country. (Item 5, page 4 - last paragraph)
2. Proposals for 1969 and 1970 GIMs for consideration by the 
Council, (Item 19? page 11)
3. Manual of Routine and Procedux-es for an Experiment Program 
px'epared by Mr. Adamantiadis for discussion and suggestions. 
(Item 20, page 11)
4. The ostabiishem^nt of an international service to train 
staff of National offices in administration. (Item 24, first 
paragraph, page 12)
The Fall meeting of the Administrative Conference closed at 
12:30 PM, Thursday, September 28. Mr. De Stefano remarked that 
it had been a pleasure to welcome the faces from now countries 
and to meet personally those from long-time countries who had 
not previously attended a meeting and said:
"You have added a great deal to our deliberations".
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Kişisel Arşivlerde İstanbul Belleği 
Taha Toros Arşivi
